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Complex-city Simulation 
Making wise decisions in the age of disruption 

In today’s complex and uncertain world, leaders constantly need to make decisions based on 
ambiguous and incomplete information.  The way leaders frame a decision in their mind determines 
the actions they may take and the process they will use to resolve any given situation.  Practice in 
recognising situational characteristics and broadening the perspective and approach they use provides 
leaders with an advantage when dealing with these challenging issues. 

After running the simulation, participants will be better prepared to: 

• Apply specific decision-making frameworks to assess a situation and determine what kind of 
information is needed to make a wise decision; 

• Navigate complexity and ambiguity; 

• Take on leadership roles with or without authority, communicating and influencing skilfully; 

• Recognize the impact of their own bias and preferences on the decision-making process. 

Simulation scenario situation 

The Complex-city simulation is set in the future in a fictional specialised agency of the United Nations: 
the International Change and Innovation Organisation (ICIO).  This autonomous institute has just 
funded a new programme to plan the piloting and roll-out of artificial intelligence based robots into 
the public sector in cooperation with other key international agencies and member nations.  The roll-
out pilot will be held in Complex City, a rapidly growing smart city located in Southeast Asia.  The new 
programme forms part of the overall Innovating for Global Growth, Development and Sustainability 
commitment of the United Nations. 

The participants play the role of the ICIO Robotics Delivery Lead who has the responsibility to plan for 
the roll-out of intelligent robots in Complex City over the next six months.  The use of intelligent robots 
for developmental goals on an international scale has massive potential to deliver high quality, cost 
efficient, public services but needs to gain public acceptance and raises issues in relation to existing 
public service jobs.  Three priority areas for implementation have been identified:  financial 
transactions; healthcare; and trade and border controls.  In addition, the participants will face specific 
situational challenges that arise over the six-month period, requiring them to make complex choices.   

Simulation use context 

The simulation has been designed to be run either face to face or online and can be delivered via the 
internet or installed locally.  It is designed to be used by teams.   

It could be combined with participants completing a decision preferences questionnaire prior to the 
simulation as a way of understanding their approach to the decision-making process.  Team coaches 
may be used to observe participants’ interactions with each other, and a coaching debrief provided 
subsequently.  Total time to run the simulation including introduction, optional coaching and debrief 
is between 4-6 hours. 

 


